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STRATEGIC PLAN 2015 – 2020
Executive Summary
Through this Strategic Planning Process, we have identified the American Canyon Fire
Protection District’s commitment to service and the prudent use of public funds. The essence of
this plan is to provide the community of American Canyon with the highest possible level of
service balanced with long term financial sustainability.
The Strategic Initiatives contained herein are an expansion of our organizational Mission
Statement and provide a foundation document for budget planning. This plan is intended to
guide the future growth and development of the organization as well as to point the way to
greater efficiencies.
We have identified Ten Major Strategic Initiatives to support our Mission and Vision:
I.

Maintain a response time standard of arrival on scene of emergency incidents within
5 minutes 90% of the time.

II.

Maintain effective career development programs which will maximize internal
succession and maintain and/or enhance staffing levels with a skilled workforce in
the organization.

III.

Develop and maintain a “Standard of Cover” document.

IV.

Improve efficiency and increase operational readiness and response.

V.

Develop a fixed assets and apparatus and equipment preventative maintenance and
capital improvement program.

VI.

Improve communication throughout the organization.

VII.

Update volunteer programs.

VIII.

Update the “Emergency Operations Plan” and maintain disaster preparedness
programs including training.

IX.

Establish a cultural document that includes a code of ethics and guiding principles
including customer service guidelines.

X.

Refine Emergency Medical Service Advanced Life Support QA, CQI and training
programs.

We would like to dedicate this Strategic Plan to the citizens of the American Canyon community.
It is an honor to serve and protect you.
Glen E. Weeks
Fire Chief
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MISSION STATEMENT

Our mission is to provide reliable and progressive
emergency response while seeking opportunities to make
a positive difference in the lives of the people and the
community we serve.
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VISION

Our 2020 vision is to be an exceptional organization
delivering high quality services utilizing sustainable best
practices. We will continuously improve and grow with
the community as a positive, healthy and cohesive team.
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CORE VALUES

Mutual Respect
Integrity
Responsibility
Empathy
Kindness

Empowerment
Dedication
Adaptable
Transparency
Professionalism

5

AMERICAN CANYON FIRE PROTECTION DISTRICT
2015
History
After WWII when the unincorporated area then known as the “Napa Junction Area” started to
develop with subdivisions such as McKnight Acres (1948) and Rancho Del Mar (1952), fire protection
came from “county facilities” whose main office was in the town of Angwin with the closest station in
Napa on North Jefferson Street. The mostly young residents that had purchased land and begun to build
houses realized that by the time a call was placed for an emergency or fire problem, the distance would
be so great that the problem could not be resolved safely or completely.
In November of 1954 the “Parents Club” appointed a committee to circulate a petition to form a
local fire district. Chief Davis from East Vallejo Fire Protection District came to the club and spoke about
what the community needed to do to apply to become a district. Victor Lee, then President of the
Parents Club, appointed resident Lynn White to be chairman of the committee to circulate a petition to
form a fire district.
As of December 23, 1954 help was being solicited from the East Vallejo Fire Protection District,
petitions were circulated, and then it went to a vote and was approved. The American Canyon Fire
Protection District was initially created July 1, 1955. The first Fire Chief, Jack Heib, came from the East
Vallejo Fire Protection District and his first Engineer was Lynn White. Heib and White were the first paid
members of the first (and still only) “Special District”, with the specific purpose of providing fire
protection, in Napa County. Community members that made up the volunteer force of the new special
district consisted of: Jack Dingles, Rolland Smith, James Risser, Ray Bernard, Dan Soleska, James
Gondola, George Lampro, Milton Eakin, Bob Higgens, John Harmon, George Brady, Wesley Peterson,
Jewell Ward, Jerry Garsa, Roy Esses, Frank Schram, Art Elite, Pete Indelicato, Dennis Wright, Edward
Fevang, William Matthews, Richard Wilson, Joe Johnson and John (“Mickey”) Mikolajcik.
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On August 4, 1955, the American Canyon Fire Protection District was approved for the second
time by voters and was permanently established as a District. The District then became fully funded with
its own Board and was in full operation. With 30 volunteers, 2 paid men and 3 elected Board Members:
Victor Lee, Russell Waters, and Wally Dahlquist. The first fire truck was purchased on lease for 5 years.
The engine was housed at the Districts first station on Frisbee Lane in the back of Millers store (next to
Navajo Rug). On September 1, 1957, the fire equipment was moved to a larger building on Donaldson
Way (which is now a car repair garage). On November 6, 1957 the State of California formally
recognized the American Canyon Fire Protection District as a legal entity entitled to exercise all of its
powers rights and privileges under the Local Fire District Law, more particularly Section 14017 of the
Health & Safety Code. Not long after the department was moved to Donaldson Way the first building
built specifically to house a fire department was completed on James Road. The District was
headquartered on James Road until July of 2007 when a state of the art Police and Fire shared Public
Safety Facility at 911 Donaldson Way East was completed.

225 James Road

911 Donaldson Way East

Throughout the 60’s, 70’s, 80’s and 90’s the American Canyon Fire Protection District continued
to add paid staffing as the community grew. Lynn White became the second Fire Chief around 1960 and
continued to serve until the early 70’s. Following Chief White there were several fire chiefs through the
70’s and 80’s. Records for these tenures are wanting but to the best of our knowledge they were Chief
Pedro, Chief Frey, Chief Smith, Chief Vallerga, Chief Molin and Chief Hartman. In 1990 Keith Caldwell
was permanently appointed to the position (he served as interim chief several times throughout his
career with the district during the transitions of Chiefs). Chief Caldwell provided exceptional leadership
and stability to the department for 17 years from 1990 until he retired in 2007. Upon Chief Caldwell’s
retirement in June 2007, Glen E. Weeks was appointed to the position of Fire Chief.
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Significant to the fire districts history are two voter approved measures. The first, Measure B; an
annual assessment on all properties in district, intended to maintain fire service levels, was passed in
1981. This is known as the “Fire Service Fee.” The second, Measure F; a one-time tax assessment on all
new development to be used for apparatus and facilities, was passed in 1986. This is known as the
“Mitigation Fee.”
In 1992 the City of American Canyon was successfully incorporated. When American Canyon
officially became a city, the American Canyon Fire Protection District was preserved, but became a
“subsidiary” special district to the city with the newly elected City Council serving as the “Ex-officio”
Board of Directors for the fire district.

Present Day
Today, the American Canyon Fire Protection District proudly serves over 20,000 residents,
providing a response to an approximately 15 square mile area that includes the city limits of the City of
American Canyon and an unincorporated area of southern Napa County. The District is organized into
three divisions: Operations, Prevention and Administration. Operations is the largest division and is
responsible for responding to calls for service. The Assistant Fire Chief is delegated responsibility for the
oversight of operations and training. Prevention oversees code compliance and conducts inspections.
The Prevention Bureau is one and the same as the City of Napa Fire Department through a Joint Powers
Agreement (JPA) between the District and the City of Napa which was established in 2010. The Fire
Marshall (Division Chief rank within the City of Napa Fire Department) is delegated the authority for
oversight of the prevention division. Administration is the principle responsibility of the Fire Chief. The
Fire Chief serves “at-will” to the District Board and is responsible for directing all field operations,
performing policy reviews, and preparing and monitoring the annual budget. The Fire Chief is also
responsible for hiring all employees and managing labor negotiations.
Out of the Public Safety Facility known as “Station 11,” the District is staffed daily (24-7) with a
minimum staffing level of four (4) personnel. Staffing is accomplished by having sixteen (16) career
firefighters assigned to three (3) platoons referred to as “A,” “B,” and “C” shift. Five (5) personnel are
assigned to each shift with one (1) person assigned as a relief to fill any long term vacancy in an effort to
maintain at least five (5) personnel assigned to each shift. Each “shift” works a schedule of forty-eight
(48) hours on and ninety-six (96) hours off. This schedule is an average of a fifty-six (56) hour work week.
Career firefighter staffing is augmented by up to ten (10) volunteer firefighters (referred to as “reserve
firefighters”). Reserve firefighters currently respond to the station on an “on-call” basis. The Fire Chief
and Assistant Fire Chief work a standard forty (40) hour work week and are on call 24-7 for emergency
response. The Fire Chief is required to live fifteen (15) minutes from Station 11 and the Assistant Chief is
required to live within thirty (30) minutes.
Station 11 is equipped with three (3) 1500 gallon per minute (gpm) pumpers (Type 1 fire
engines), one (1) 1500 gpm 75 foot aerial ladder truck (quint), one (1) 750 gpm pumper (Type 3 fire
engine), one (1) 2000 gallon water tender/750 gpm pumper, one (1) brush firefighting apparatus (Type 6
fire engine), one (1) rescue/air/light apparatus, two (2) command vehicles, two (2) utility vehicles, and
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one (1) staff vehicle. This is a total of eight (8) firefighting apparatus and five (5) support vehicles. The
district also maintains two inflatable rescue boats (IRB’s), one (1) ambulance (utilized for system
“surge”), and three (3) towable technical rescue equipment trailers.
In 2014, the district responded to a total of 1,528 incidents, of which 822 were for rescues and
emergency medical incidents (59 percent) while fires accounted for 62 incidents (4 percent). The district
has established a response time goal of; for 90% of all incidents within our jurisdiction, the first due units
shall arrive within 5 minutes total time from dispatch. The district currently has eight (8) State of
California licensed Paramedic Firefighters on staff that provides advanced life support (ALS) first
response care on medical aid calls for service. The district has an Insurance Service Office (ISO) public
protection classification (PPC) of Class 2 / 2Y.
Our mission is to provide a high level of fire suppression, prevention, rescue and emergency
medical services to the community and we have a multitude of specially developed programs designed
to meet this challenge. The district has representation on regional response teams such as the Napa
Inter-Agency Hazardous Incident Team (NIHIT), and the Napa Inter-agency Rescue Team (NIRT). The
district is also recognized by the California Office of Emergency Services (CAL-OES) as a “Heavy Rescue”
(Type 1) Urban Search and Rescue (US&R) single resource. The district has the capability to respond to
and effect structural collapse, confined space, trench, high/low angle and water rescues.

The district’s newest “all-risk” fire engine on its day of delivery. Pictured
with Captain Jose Martin and Fire Chief Glen E. Weeks.
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The Process
The American Canyon Fire Protection District (“District”) embarked on a strategic planning
process that will help shape our future organization for years to come.
The steps taken in organizing and developing this process were culminated in a Stakeholder
Driven Strategic Planning process often referred to as a Community Driven Strategic Plan.
The distinction “Stakeholder Driven” strategic planning is a best practices model
typically used in service organizations.
One important view of strategic planning is that it is a process – not a project, by which the
District could create the organizations’ future by design and at the same time implement
continuous quality improvement within our organization. This process allows opportunity for
succession management in that it encourages members to participate in the design and
implementation of initiatives that might be out of their area of expertise. This offers diverse
assignments and an opportunity to gain knowledge and experience while operating in a safe
environment. Coaching and mentoring will assist our members in successfully accomplishing
their assignment(s) and professional development.

The Planning Team
Members from within our organization including a balance of labor and management
volunteered to participate in the process. Using the Incident Command System (ICS)
management model, the team was assigned key roles and responsibilities for developing the
overall planning schedule and logistics of the facilitation, including but not limited to:
•
•
•
•

Coordinating and selecting the facilitation dates
Developing the stakeholder invitations and registering participants
Selecting, coordinating and securing the locations for facilitations
Coordinating all site logistics for the facilitation
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The members of the planning team are:
Fire Chief Glen E. Weeks
Assistant Fire Chief Blake Lawson
Firefighter Kent Barnes
Firefighter Josh Cordeiro
Firefighter Chad Pilkington
Administrative Assistant, Martha Banuelos
The distinction “Stakeholder Driven” strategic planning is a best practices model typically
used in service organizations. Following this process allowed us to invite members of our
community to share with us what it is that they expect from our organization and what services
and programs are important to them. It allowed an opportunity for stakeholders to express any
concerns they may have about our organization and also to tell us what they really like and
what our strengths are.

The External Stakeholder Process
The first phase of the planning process was to invite various community stakeholders to a work
session. The external session was conducted June 3rd at the City of American Canyon Council
Chambers. Twenty-two (22) members attended the 1 ½ hour session that incorporated an
overview of the stakeholder driven strategic planning process and administration of two
participant survey instruments.
The first instrument was a prioritization of the departments’ core programs using a direct
comparison methodology. The second survey instrument was a questionnaire that asked the
participants what expectations, concerns, strengths and other general comments they may
have about the organization.
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The following members of the community participated in the external stakeholder session:
Gloria Acosta, American Canyon Apartments
Eric Altman, City of American Canyon Planning Commission
William Bradshaw, California Highway Patrol
Keith Caldwell, Napa County Board of Supervisors
John Callanan, City of Napa Fire Department
Deborah Castles, McGrath Properties
Brent Cooper, City of American Canyon
Jean Donaldson, Napa County Sherriff Department
Darren Drake, City of Napa Fire Department
Fran Lemos, Community Member
Beth Marcus, Community Member
Peg Marzo, World Marine Estates
Jack McArthur, City of Vallejo Fire Department
Lani Parker, Fairgrounds Mobile Estates
Mike Randolph, City of Napa Fire Department
William D. Ross, District Counsel
Tony Rothstein, Vineyard Crossing
Joe Schunk, Napa Valley Unified School District
Tracey Stuart, Napa County Sherriff Department
Celina Tovar, Community Member
Joe Buchmeier, Cal Fire
Howard Himes, Napa County Health and Human Services
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The District also requested and received valuable input and feedback from our Fire Protection
District Board of Directors/City Council members. On separate individual occasions, board
members were provided with an overview of our stakeholder driven strategic planning process.
Responses and input to the survey instruments were the same instruments completed by the
external stakeholders.
The Board of Directors prioritized the core programs in the following order:
•
•
•
•
•
•
•
•
•

Fire Suppression
EMS
Technical Rescue
Hazardous Material Mitigation
Fire Prevention
Fire Investigation
Public Fire/EMS Safety Education
Domestic Preparedness
Vegetation Management

The Board of Directors expectations, concerns, strengths and other general comments about
the District as identified in the second instrument are:
First Priority
• Operations and Response Time
• Professionalism
Second Priority
• Community Presence and relationships
• Firefighters and equipment are up to date
• Paramedics will be on all medical calls
• Knowledge and skills and abilities, physical strength must be maintained to meet
expectations
Third Priority
• Fire Prevention
• Well run, efficient operation
• Fire personnel will be highly trained and efficient
• Community: Participate in community/building events and activities
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This valuable input allows for the clearing to occur that enabled the organization to create our
future by design. By asking our stakeholders what they think allows the organization an
opportunity to improve what it is we do well and to incorporate those services and initiatives
that might be missing from our stakeholder’s perspective.

The Internal Stakeholder Process
The second phase of the planning process was to invite all internal stakeholders (members of
the organization) to 3 full day work sessions. The internal sessions were conducted July 14, 16 &
17, 2015 at the American Canyon Public Safety Building. Approximately 15 members attended
the three 7 hour sessions that incorporated an overview of the stakeholder driven strategic
planning process, a review and confirmation of the organizations’ mission and values
statements, and a full review of the external stakeholder comments from the surveys.
The following district members participated in the three day internal stakeholder facilitation:
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Additionally on this first day of the internal stakeholder session, members verified and
validated the districts’ core programs and support services. Core programs are core
competencies and services that are a direct benefit to the community and correlate to the
programs defined by the Commission on Fire Accreditation’s (CFAI) Fire and Emergency Services
Self-Assessment Manual (FESSAM). The core programs confirmed are:
•
•
•
•
•
•
•
•
•

Fire Suppression
Emergency Medical Services
Fire Prevention
Fire Investigation
Public Education
Technical Rescue
Hazardous Materials
Domestic Preparedness, Planning & Response
Vegetation Management (Hazard Abatement)

Support services identified are defined as those services required by the organization to
support the delivery of core programs and services. The support services identified and
confirmed are:
•
•
•
•
•
•
•

Human Resources
Finance
IT
Radios “Dispatch”
Fleet Maintenance
Purchasing
Equipment

•
•
•
•
•
•
•
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QA/QC EMS
Training
Facility
Records Management
Administrative Services
Legal
Agreements

SWOT Analysis
The next step included a formal strengths, weaknesses, opportunities and threats (SWOT)
analysis of the organization. Strengths and weaknesses were viewed and focused internal to the
organization while opportunities and threats (or limitations) were viewed external to the
organization. The SWOT analysis is an extremely important methodology to collect information
necessary for culminating and identifying issues that need corrective direction both inside and
external to the district. This information along with the comments from the external
stakeholders provides the basis and foundation from which strategic direction and initiatives
can be developed.
The results from the SWOT analysis may be found in the Annex to this plan.

Critical Issues and Service Gaps
The final aspect of the first day was for the members to utilize the information obtained from
the external stakeholder session along with the SWOT analysis to create statements of critical
issues and services gaps. Critical issues relate directly to the districts’ core programs and
services. Services gaps relate directly to the support services of the organization. From these
statements of issues, strategies were developed.
The following were critical issues identified by the members:

Critical Issues
1.
2.
3.
4.
5.
6.

Increase in calls for service
Earthquake/Natural Disaster Threat
Roads/Access/Traffic – response times
Lack of a Standard of Coverage Document
Fire Prevention Workload
Public Education Workload
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The following were the service gaps identified by the members:

Service Gaps
1.

2.
3.
4.
5.
6.
7.

8.
9.
10.
11.
12.
13.
14.

Staffing
 Increased responses
 Support services – Finance
 Reserve Firefighters Program
Excessive Workload across all functional areas of the organization.
Professional Development Program
Succession Management Plan
Management/Leadership Development Program
Facilities/maintenance improvement Plan
Equipment preventative maintenance Plan
 Communication
 Apparatus
 Respiratory (SCBA)
Training and professional development funding
Communication flow
District long term funding and sustainability
Customer feedback
Mutual Aid/Auto Aid Agreements – Outdated
Administrative projects distribution and prioritization
Risk Management
 Formal Wellness Program
 Department Safety Program
 BBP-ATD (Blood Borne Pathogen/ Immunization Inoculations)

Day two of the internal stakeholder facilitation consisted of a review of the first day’s work to
verify and validate that the work was thorough and complete. Next, strategic initiatives (goals),
objectives, time frames for completion, and critical tasks were generated by members of our
organization that cover a projected time frame of three to five years into the future.
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The participants were divided into 3 groups whereby they developed their specific initiatives
and then shared and presented their work with the other groups. This allowed all members an
opportunity to ask questions, have understanding, and then make suggestions for any items
that may have been missing. In addition to verifying and validating the work, it allowed the
opportunity for the members to take ownership in what work they were planning for their
future.
The third and final day encompassed completing all strategic initiatives and to participate in an
overview of metrics, reporting, and how to develop work plans as the basis for priorities and
direction of the department aligning the timing of the work plan with the budgetary cycle and
process.
As a capstone to the entire process, Fire Chief Weeks presented to the members the 2020
Vision of the District. This vision incorporates the culmination of the planning work performed
by the members and is the desired way of being the department will strive for – doing its best
work for the community, the city, and its members.
The 2020 Vision of the American Canyon Fire Protection District is to be:
An exceptional organization, delivering professional, sustainable best practices
to the people we have the privilege to serve.

Measuring Our Progress
Continuous quality improvement is a result of this strategic process by initiating the use of
metrics to measure and report performance on what it is we say we are going to do and how
well we are doing it.
According to an article by Michael J. Mauboussin, “Companies that link nonfinancial measures
and value creation stand a better chance of improving results”, The True Measure of Success
Harvard Business Review, October 2012.
Performance measures, quantitatively tell the organization about its core programs, services,
and the processes that produce them. They are a tool to help districts staff and decision makers
understand, manage, and improve what the organization does. They let the organization know:
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• How well they are doing
• If the processes are can be qualified and/or
quantified
• If the organization is meeting its goals
• If and where improvements are necessary
• If the customers/clients are satisfied

They provide the District with the information necessary to make intelligent decisions about
what it is we do and how well we deliver what we do.
Often times, performance measures can be grouped into one of the following six general
categories. Organizations need to consider the initiative being measured and then determine
the most appropriate performance measure for managing results:
1. Effectiveness: A process characteristic indicating the degree to which the process output
(work product) conforms to requirements. (Are we doing the right things?)
2. Efficiency: A process characteristic indicating the degree to which the process produces
the required output at minimum resource cost. (Are we doing things right?)
3. Quality: The degree to which a product or service meets customer requirements and
expectations.
4. Timeliness: Measures whether a unit of work was done correctly and on time. Criteria
must be established to define what constitutes timeliness for a given unit of work. The
criterion is usually based on customer requirements.
5. Productivity: The value added by the process divided by the value of the labor and
capital consumed.
6. Safety: Measures the overall health of the organization and the working environment of
its employees.
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When developing the priorities and budgets for implementing strategic initiatives, the
organization will determine what most appropriate metrics should be used for each objective
and initiative. A family of measures that is typically used to obtain performance results in
qualitative or quantitative ways are:
 Inputs: Inputs are the value of resource used to produce an output.
 Outputs: Outputs are the quantity or number of units produces which are activity
oriented and measureable.
 Efficiency: Efficiency is a measure of inputs used per output or outputs per unit of
measurement.
 Service Quality: Service quality is the degree to which customers are satisfied with a
program or how accurately or timely a service is provided.
 Outcomes: Outcomes are qualitative results associated with a program or service.

Planning the Work and Working the Plan
The American Canyon Fire Protection District has taken great strides to produce a
comprehensive plan that will ensure continuous quality improvement commensurate with our
2020 Vision. How we work the plan is just as important as how we developed the plan.
The budget cycle is conducted annually. This
means that developing work plans which
correspond with the budget cycle is
imperative. To accomplish this, the
organization will develop a work plan that
incorporates key strategies, objectives and
critical tasks by prioritizing what needs to be
accomplished first.
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Some initiatives and objectives will need to be accomplished in a chronological sequence or in
parallel because some may be predicated on the information required by other specific
objectives or set of critical tasks. Coordination and alignment must be practiced with diligence
to affect logical and incremental accomplishment of a particular initiative.
Obtaining fiscal appropriations to implement the tasks and objectives outlined in the work plan
should also be considered and coordinated. It is important to provide ample time in advance
(prior to budget hearings or approval processes) to review and get input from key staff and
those that may be involved in the processes that they may provide the necessary input,
establish scheduling, and define the roles and responsibilities for each member implementing
the work.
The approved budget and work plan will be communicated to all members of the organization
as the priority of the organization. Assignments will be made and regular reporting of progress
by those responsible for the initiative, objective and/or tasks will be established and
communicated.

Factors Ensuring Success
Through a series of three full day sessions with members of
our organization (the internal stakeholders), the work
culminated over the course of the facilitation resulted in the
delivery of a draft document incorporating best industry
practices, which ultimately resulted in producing this final
Stakeholder Driven Strategic Plan for district.

Best practices for strategic planning contain two factors which are imperative to success. First,
you must communicate to all members of the organization the value of strategic planning and
how the organizations plan will affect the individual. The process is enhanced when as many of
the members as possible, across all ranks and functional areas of the organization are included
on the strategic planning team.
Second, a process should be established whereby the progress and performance toward
accomplishing the initiatives can be measured. The strategic plan is very dynamic and will
change as circumstances and as our own situation change. Forecasting, monitoring the
environment, reporting on our progress, and celebrating our successes will become the new
culture of the American Canyon Fire Protection District.
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Strategic Initiative 1
To maintain a response time standard of arrival on scene of emergency incidents within 5 minutes
90% of the time.
Purpose and Community Benefit: To maintain a level of emergency service for the community that will enhance life safety
through rapid intervention of medical and fire emergencies. To provide the appropriate resources needed to enhance the
chances of survival of cardiac arrest victims and to protect lives and property by suppressing fires prior to flashover.

Objectives
Objective 1A – Maintain a response time standard of arrival on scene of emergency incidents within 5
minutes 90% of the time.
#
CRITICAL TASK
Continuously gather response time
1.A.1 data utilizing the most up to date and
accurate technology available
1.A.2

Measure and report response times

1.A.3 Analyze response times for
opportunities to make improvements
where there are deficiencies
1.A.4

Plan for & address identified
deficiencies & implement as
appropriate

RESPONSIBLE
PARTY

COMPLETION DATE

COMMENTS

Fire Admin
Ongoing

Fire Admin

Ongoing/Annually

Fire Admin

Ongoing

Fire Admin

Ongoing
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Response times are
measured from time of
dispatch to time on scene of
the incident.

Reflex times / response
routes
Traffic calming / access
Deployment (stations)
Staffing
Reflex times / response
routes
Traffic calming / access
Deployment (stations)
Staffing

Strategic Initiative 2
To maintain effective and comprehensive professional and career development programs which
will maximize internal succession at the supervisor, command, management and administrative
levels and maintain and/or enhance staffing levels with a skilled workforce in the organization.
Purpose and Community Benefit: To identify and provide methods for delivering to existing employee’s leadership,
professional development classes, programs and seminar opportunities consistent with the District’s professional and career
development plan. To ensure there are opportunities for District members to maintain the highest possible level of
competency and readiness to deliver exceptional service. To ensure succession planning and maintaining/enhancing staffing
levels.

Objectives
Objective 2A - Identify and analyze all workforce positions and job classifications in the District with respect
to their roles, responsibilities, required knowledge, skills, and abilities for each position.
#
CRITICAL TASK
Identify potential vacancies in all
2.A.1 positions forecasting 3-5 years into
the future due to projected
retirements, promotions, and new
positions.
2.A.2

Identify and list what each members
current qualifications, education,
training, certifications and
experience are based upon specific
job classifications

RESPONSIBLE
PARTY

Fire Admin

Training Officer
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COMPLETION DATE

11/15
Complete

COMMENTS
1 Fire Chief
1 Assistant Fire Chief
2 Captains
4/5 Firefighters
8 Reserve FF
1 Finance Specialist

2.A.3 Compare and contrast the current
professional and career
development programs against each
member’s current qualifications to
identify gaps.

Training Officer

Objective 2B - Revise and update the Districts professional and career development programs to reflect
the trends and gaps in training, education, experience for professional development (current position
expectations) and for career development (promotional opportunity) and filling vacancies.
#
CRITICAL TASK
Utilizing the existing professional
2.B.1 and career development programs,
make necessary revisions and
updates to reflect identified trends
and gaps.
2.B.2

Identify, select and develop the best
practice methodologies to deliver the
identified training, education and
experience.

2.B.3 Evaluate and update as needed
experience and education
prerequisites for promotional
positions.
2.B.4 Plan and implement promotional
assessment processes

RESPONSIBLE
PARTY

Training Officer

COMPLETION DATE

COMMENTS

12/15
Ongoing

Training Officer
Ongoing

Meet and agree item.

Fire
Admin/Labor
Reps
Ongoing / As needed
Fire Admin
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2.B.5 Plan and implement firefighter hiring
process’s to fill openings
2.B.6 Plan and implement reserve
firefighter hiring process’s to fill
openings
2.B.7 Evaluate the current administrative
assistant classification and need for
an additional administrative position.
Plan and implement administrative
reclassification and potential hiring
process
2.B.8 Identify efficient and effective
alternative training and education
delivery methods.
2.B.9 Provide all department members
with a methodology for and
assistance with developing their own
professional/career development
plan

Fire Admin
Fire Admin
Board approval needed for
reclassification and/or new
administrative position

Fire Admin

Training Officer

Training Officer

Objective 2C - Prioritize, budget, schedule and implement revised professional and career development
programs, reclassification, new classification, promotional process’s and recruitments.
#
CRITICAL TASK

Familiarize all members with
2.C.1 revisions to professional and career
development programs

RESPONSIBLE
PARTY

Training Officer
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COMPLETION DATE

COMMENTS

2.C.2 After prioritizing and budgeting
training, education, promotional and
hiring process’s, develop and
communicate implementation
schedules to members
2.C.3 Implement identified training,
education, promotional and hiring
process’s

Fire Admin

Fire Admin

Ongoing

Objective 2D - Evaluate the effectiveness of all components and make adjustments as necessary.
#
CRITICAL TASK
2.D.1 Identify and implement a
methodology that evaluates the
effectiveness of all components on a
periodic and ongoing basis
2.D.2 Initiate revisions and updates to any
components necessary referencing
best industry practices
2.D.3 Inform and provide informational
updates to all members and the
Board

RESPONSIBLE
PARTY

COMPLETION DATE

Ongoing
Fire Admin

Fire Admin

Ongoing

Fire Admin

Ongoing
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COMMENTS

Strategic Initiative 3
To develop and maintain a “standard of cover” document (SOC) that reflects optimal concentration
and distribution of resources reflective of the jurisdictions demographics, hazards and risks and
response services demand consistent with the Commission on Fire Accreditation International
(CFAI) most current edition of the Standards of Coverage Manual.
Purpose and Community Benefit: An SOC document will provide for precise data collection and a basis for comparing
current deployment models against those that may provide improved service. Evaluate current emergency and nonemergency call volumes by types and location and to evaluate current response models with those of best practice
organizations. By establishing baseline response data and desired benchmark response times, an accurate evaluation and
methodology for measuring performance can be reported to our community.

Objectives
Objective 3A - Obtain information about the origination and community consistent with the guidelines within
the CFAI Standard of Cover Manual 5th Edition.
#
CRITICAL TASK
3.A.1

Gather incident statistics for the past
three years.

RESPONSIBLE
PARTY
GIS Capt

3.A.2
Provide training for members on the
SOC and Accreditation process
3.A.3 Contact jurisdictions of like size and
make-up and obtain copies of best
industry practice examples of SOC
documents
3.A.4 Evaluate department IT and GIS
capabilities and gaps

Training Officer

Fire Admin

GIS Capt
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COMPLETION DATE

COMMENTS

3.A.5 Become a participant in the CFAI
learning and education opportunities
available through the Center for
Public Safety Excellence (CPSE)

Training Officer
GIS Capt

Objective 3B - Develop a Standard of Cover document that is consistent with accreditation guidelines and
the latest edition of the CFAI SOC Manual.
#
CRITICAL TASK
3.B.1 Establish a systematic management
system and assign personnel to
develop the SOC document
3.B.2 Collect, organize and analyze data
specific to the SOC manual and
guidelines
Research, study, evaluate and
3.B.3 document the required components
of the SOC.

RESPONSIBLE
PARTY

COMPLETION DATE

COMMENTS
Evaluate potential need for
external consultant

Fire Admin

Fire Admin

Fire Admin

Objective 3C - Implement the approved Standard of Cover document
#
CRITICAL TASK
3.C.1 Analyze, verify and validate all data
and statistics reported within the
SOC document
3.C.2 Prioritize identified areas of
improvement

RESPONSIBLE
PARTY
GIS Capt

Fire Admin
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COMPLETION DATE

COMMENTS

3.C.3 Make any necessary
recommendations for policy
adjustments or improvements in the
Districts service delivery system
based on the SOC document
3.C.4 Educate members, the Board, and
the community on the SOC
document

Fire Chief

Fire Chief

Objective 3D - Evaluate the Standard of Cover document.
#
CRITICAL TASK
3.D.1 Develop and implement a process
and schedule for SOC review,
evaluation, reporting and updates
3.D.2 Evaluate performance against
established benchmarks based on
an adopted schedule
Perform trend analysis to identify
3.D.3 and determine the need for midcourse deployment or benchmark
corrections
3.D.4 Implement mid-course corrections as
necessary
3.D.5 Perform the risk analysis at periodic
intervals to identify necessary
changes or updates to the SOC

RESPONSIBLE
PARTY
Fire Admin

Fire Admin

Fire Admin

Fire Admin
Fire Admin
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COMPLETION DATE

COMMENTS

Strategic Initiative 4
Conduct a comprehensive work analysis for all positions within the District to identify, streamline
and/or eliminate duplication of work, improve efficiency and increase operational readiness and
response.
Purpose and Community Benefit: To identify and analyze all job positions, duties and assigned special projects to eliminate
duplicative efforts, establish chain of command reporting and accountability, streamline processes and systems and provide
the highest possible effectiveness and efficiency in the department. By streamlining or eliminating redundancies and/or
nonessential activities, the highest level of emergency response and non-emergency community programs and involvement
can be effectively prioritized and implemented.

Objectives
Objective 4A - Identify all job positions, roles, responsibilities, programs, projects and other assigned
responsibilities for all members of the organization.
#
CRITICAL TASK
4.A.1

Create and populate a
comprehensive list of all job
positions, roles, responsibilities,
programs, projects and other
assigned responsibilities for each fire
district employee.

4.A.2 Update special projects
organizational chart
4.A.3 Create template for special project
program description, roles and

RESPONSIBLE
PARTY

Fire Admin

Fire Admin

Training Officer
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COMPLETION DATE

COMMENTS

responsibilities and project
instructions
4.A.4 Instruct employees on how to write
program/project
descriptions/instructions
4.A.5 Assign program/project
descriptions/instructions to each
project coordinator. Establish due
dates

Training Officer
Company Officers to
supervise and ensure
completion

Training Officer

Objective 4B - Establish method for capturing all program descriptions/instructions so they are accessible
to all employees. Review and finalize drafts. Identify any redundancies or inefficiencies and make
corrections.
#
CRITICAL TASK

RESPONSIBLE
PARTY

4.B.1 Establish location to publish program
documents (references).

Fire Admin

4.B.2 Finalize and publish drafts.

Fire Admin

4.B.3 Educate all department members,
location and overview of program.
4.B.4 Make any necessary changes to
eliminate redundancies, consolidate
services, processes and/or programs
and prioritize quality improvements
4.B.5 Identify all alternative solutions and
prioritize the implementation of
recommendations that are slated for
implementation

COMPLETION DATE

COMMENTS
Standard Operating
Guidelines

Training Officer

Training Officer

Staff
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Obtain feedback from
members

Objective 4C - Evaluate the effectiveness of the changes made and implement corrective actions as
necessary.
#
CRITICAL TASK
4.C.1 Monitor and evaluate each solution
implemented to measure
effectiveness and efficiencies at all
levels of the organization
4.C.2 Develop a schedule to periodically
review and report the ongoing
effectiveness of and efficiencies at
all levels of the organization

RESPONSIBLE
PARTY

COMPLETION DATE

Fire Admin

Ongoing

Fire Admin

Ongoing
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COMMENTS

Strategic Initiative 5
Develop a fixed assets and apparatus & equipment preventative maintenance and capital
improvement program for all District owned physical assets, integrating health, safety, risk
management, and environmentally friendly solutions.
Purpose and Community Benefit: To ensure that regular preventative maintenance is identified and not deferred on all
physical facilities and that a planned program is developed and implemented. These preventative measures will be
consistent with risk management and best industry practices reducing deferred maintenance and out of service time and
improve operational readiness and response. Additionally, that funding is allocated by the District to implement this program
through fiscal appropriation methods. Being proactive rather than reactive will reduce excessive out of service time, reduce
overall cost, and reduce risk/liabilities.

Objective 5A - Develop and implement a fixed facilities preventative maintenance and capital improvement
plan.
#
CRITICAL TASK
5.A.1

Perform inspections of all facilities
for the purpose of risk management,
regulatory compliance and
preventative maintenance

RESPONSIBLE
PARTY

Chiefs

5.A.2 Prioritize all items found that need
corrective action

Fire Admin

5.A.3 Develop a fixed facilities
preventative maintenance and repair
program schedule

Fire Admin
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COMPLETION DATE

COMMENTS

5.A.4 Identify essential and non-essential
improvements for facilities
modernization and operational
needs.

Fire Admin

5.A.5 Modify fiscal policy and budget
practices to establish a fixed facility
capital improvement fund
5.A.6 Identify, forecast and budget fiscal
appropriations necessary to fund the
approved fixed facility capital
improvement needs

Fire Admin

Consider regulatory
compliance, environmental
friendly (green) standards
including but not limited to:
energy efficiency, security,
accessibility, work force
diversity, water conservation
and environmental
stewardship

Fire Admin

Objective 5B - Develop and implement a comprehensive apparatus and equipment preventative
maintenance and replacement program.
#
CRITICAL TASK
5.B.1 Formalize the scope and roles and
responsibilities of the District
apparatus committee

RESPONSIBLE
PARTY

Ops Chief

5.B.2 Analyze the current apparatus and
equipment preventative and
replacement program for cost
effectiveness and efficiency

Ops Chief

5.B.3 Determine the list of gaps between
the current program and the desired
preventative maintenance program

Ops Chief
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COMPLETION DATE

COMMENTS

based on best industry standards
and practices
5.B.4 Ensure that an apparatus and
equipment inventory system is in
place and current

Ops Chief

5.B.5 Ensure that the apparatus and
equipment preventative and
replacement program is effective,
reasonable and meets organizational
and operational needs

Ops Chief

5.B.6 Identify, forecast and budget fiscal
appropriations necessary to fund the
approved apparatus and equipment
preventative maintenance and
replacement plan

Fire Chief

Objective 5C - Develop and implement an organized storage plan for District Facilities
#
CRITICAL TASK
5.C.1 Review & identify gaps in the
District’s current inventory control
practices
Identify the best possible solutions
5.C.2 that will ensure an effective and
efficient inventory control plan based
on best industry practices

RESPONSIBLE
PARTY

Ops Chief

Ops Chief
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COMPLETION DATE

COMMENTS

5.C.3 Identify unsafe or unnecessary
supplies and equipment and dispose
of or declare such items as surplus

Ops Chief

5.C.4 Identify current and future space
needs for District apparatus,
equipment and supplies

Ops Chief

5.C.5 Using the records management
system, establish approved
inventory lists

Line staff

Objective 5D - Evaluate and report the effectiveness and efficiency of all aspects of the Districts fixed
facilities, apparatus and equipment maintenance and replacement programs.
#
CRITICAL TASK
5.D.1 Establish a review period for
evaluating the effectiveness and
efficiency of all aspects of the
Districts fixed facilities, apparatus
and equipment maintenance and
replacement programs

RESPONSIBLE
PARTY

Ops Chief

37

COMPLETION DATE

COMMENTS

Strategic Initiative 6
To develop and implement a procedures and a structure that ensures effective communication
across all functional areas, divisions, ranks and members of the District.
Purpose and Community Benefit: Using available technology and best business practices, develop, implement and maintain
procedures and a structure to ensure that all members of the organization vertically and horizontally are kept informed and
share information as appropriate. Being informed in a timely manner on matters pertaining to District and City operations is
essential to being effective members of the organization and delivering accurate information to the public.

Objective 6A - Identify and evaluate the effectiveness of the current structure that ensures effective
communication across and among all functional areas and members of the District.
#
CRITICAL TASK
Develop and disseminate a survey
that collects information on the
strengths and weaknesses of the
current methodology of
communicating among all District
members
6.A.2 Identify weaknesses that can be
corrected using current
methodologies and/or structure
6.A.3 Identify weaknesses that cannot be
corrected using current
methodologies and/or structure
6.A.4 Identify best possible solutions that
will ensure effective communication
across all functional areas and
members of the District

RESPONSIBLE
PARTY

COMPLETION DATE

COMMENTS

6.A.1

Fire Admin

Fire Admin

Using the survey as a tool

Fire Admin

Using the survey as a tool

Fire Admin
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6.A.5 Revise existing or develop new
standard operating guidelines
regarding the sharing of information
6.A.6 If necessary budget for and procure
resources necessary to ensure
effective communication

Fire Admin

Fire Admin

Objective 6B - Implement changes to current information systems and source additional systems identified.
#
CRITICAL TASK
6.B.1 Educate District staff to any new
communications policies and
guidelines
6.B.2 Audit and correct as necessary
security access to electronic files
6.B.3 Review and organize all District
computer files, delete any
unnecessary or outdated files

RESPONSIBLE
PARTY

COMPLETION DATE

COMMENTS

Fire Admin

Fire Chief
Fire Chief

Objective 6C - Develop an annual communication plan update that includes relevant information including
the Districts progress toward this strategic plan, its goals and objectives.
#
CRITICAL TASK
6.C.1 Identify frequency and methodology
for communicating strategic plan
progress
6.C.2 Communicate strategic plan
progress
6.C.3 Evaluate and report the
effectiveness of department and
strategic plan communication

RESPONSIBLE
PARTY

Fire Admin

Fire Chief
Fire Chief
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COMPLETION DATE

COMMENTS

Strategic Initiative 7
Review and update the structure of the Districts volunteer firefighter program that will ensure
optimal educational and vocational opportunity while also being a resource to the department and
the community & ensuring that the program is in alignment with the district’s mission, vision, and
values.
Purpose and Community Benefit: Hosting a fire reserve program provide added value to community youth as well and district
members. Mentoring and coaching opportunities provide district members with professional and personal growth while
supplanting values, skills and experience in our young community members. By evaluating the effectiveness of the program
on a regular basis the district will be better able to identify necessary changes and implement a process of continuous quality
improvement.

Objective 7A - Using the identified best possible solutions and best practices, develop a revised volunteer
firefighter program.
#
CRITICAL TASK
7.A.1

Labor/Management meeting to
agree on volunteer program
parameters

7.A.2 Develop the foundational program
concepts
7.A.3 Update Standard Operating
Guidelines relating to the volunteer
firefighter program

RESPONSIBLE
PARTY

COMPLETION DATE

Fire Admin

Complete
12/2015

Fire Admin

Complete 12/2015

Fire Admin
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COMMENTS

Objective 7B - Implement the updates to the volunteer firefighter program.
#
CRITICAL TASK
7.B.1 Implement a recruitment process for
volunteers
7.B.2 Develop and implement an updated
training program (safety)
7.B.3 Develop and implement a volunteer
firefighter auxiliary (non-safety)

RESPONSIBLE
PARTY

COMPLETION DATE

Fire Admin

Complete

Fire Admin

Complete

COMMENTS

Auxiliary & CERT Volunteers

Fire Admin

Objective 7C - Evaluate and report the effectiveness of all aspects of the Districts volunteer firefighter
program.
#
CRITICAL TASK
7.C.1 Establish a review period for
evaluating the effectiveness and
efficiency of all aspects of the
updated volunteer program.

RESPONSIBLE
PARTY

COMPLETION DATE

Fire Admin

Complete
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COMMENTS

Strategic Initiative 8
Maintain a current and up to date Emergency Operations Plan (EOP) consistent with the California
Office of Emergency Services (OES) and FEMA guidelines. Ensure that partner agencies and
community volunteers are trained and that the plan is exercised on a regularly scheduled basis.
Purpose and Community Benefit: Maintaining and exercising an EOP that is current with local, county, state and federal
guidelines and regulations is essential to acquiring needed resources during disasters and other significant events. Providing
training to member agencies and exercising the plan will provide for higher degree familiarization and appropriate protocol as
well as best possible outcomes minimizing loss to life, property and the environment. A conforming EOP will ensure that
state and federal disaster aid will not be hindered or jeopardized if needed.

Objective 8A – Complete a comprehensive review and update of the City and District EOP.
#
CRITICAL TASK
Attend Napa County EOP
planning/update meetings &
participate with joint (county-wide)
EOP project
8.A.2 Identify specific local annexes
needed for the updated plan.
8.A.3 Add & revise annexes as needed.

RESPONSIBLE
PARTY

8.A.1

Fire Admin

Fire Admin
Fire Admin

8.A.4 Provide for coordination, review and
necessary approvals of revised
Emergency Operations Plan

Fire Admin
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COMPLETION DATE

COMMENTS
EOP update is being
coordinated by the Napa
County Office of Emergency
Services (OES)

Objective 8B – Provide designated City and District employees training on the revised EOP and
procedures.
#
CRITICAL TASK
8.B.1 Revise City & District staffing roster
of positions and essential
assignments for the Emergency
Operations Center (EOC)
8.B.2 Disseminate the approved and
revised EOP to essential staff and
position locations
8.B.3 In cooperation with the City, District
staff to develop a schedule to
provide initial and ongoing training
for EOC staff
8.B.4 Evaluate the EOC training and
exercises and provide reporting on
accomplishments, needed
improvements and meeting desired
outcomes

RESPONSIBLE
PARTY

COMPLETION DATE

COMMENTS

Fire Admin

Fire Admin

Fire Admin

Fire Admin

Objective 8C – Develop and implement an affiliate disaster volunteer program (CERT)
#
CRITICAL TASK
8.C.1 Recruit community CERT members
to participate in the affiliate volunteer
program

RESPONSIBLE
PARTY

COMPLETION DATE

COMMENTS
CERT members to run EVC

CERT Liaison
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8.C.2 Develop a training schedule &
training cadre to train affiliate
volunteers
8.C.3 Complete ongoing maintenance of
the Emergency Volunteer Center
(EVC)
8.C.4 Establish a method to evaluate
affiliate volunteer program for
efficiency and effectiveness

CERT Liaison

CERT Team

CERT Liaison
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Establish training and
meeting frequencies
Quarterly to ensure the site
has required supplies etc.

Strategic Initiative 9
As an organization, the ACFPD will continue to refine, embrace and be the values of the fire district
which define our organizational philosophy and enrich the culture that drive our behaviors and our
decisions.
Purpose and Community Benefit: Continuing to refine, embrace and be the values of our district will enable a culture and
philosophy that is consistent with our community’s expectations and guiding principles.

Objective 9A – Establish a District philosophy & code of conduct that enriches the culture and values of the
organization and its members (The “American Canyon Way.”)
#
CRITICAL TASK
Meet with Labor to review & discuss
current draft of cultural document
“the American Canyon Way”. This
document will include a code of
ethics and guidelines for customer
service.
9.A.2 Circulate the draft
9.A.3 Hold an internal stakeholder meeting
to obtain input
9.A.4 Make agreed upon edits to
document and finalize

RESPONSIBLE
PARTY

9.A.1

Fire Admin

Fire Admin

COMMENTS
Obtain labor/management
agreement to work together
on the project which will
include a code of conduct and
ethics

To all the membership

Fire Admin
Obtain internal “buy-in”

Fire Admin
9.A.5 Bring forward to the District Board
for adoption

COMPLETION DATE

Fire Admin
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Objective 9B – The District will continually evaluate the “American Canyon Way” document, and day to day
culture and behavior of the organization and its members, and identify processes that integrate the
philosophy, ethics and guiding principles into the culture of the District and its members.
#
CRITICAL TASK
9.B.1 The District will strive to establish
ways to integrate & recognize
members that embody the
philosophy of the organization
9.B.2
The District will evaluate and refine
the American Canyon Way which
defines the organizational
philosophy and enrich the culture
that drives behaviors and decisions
9.B.3 Establish a review schedule and
make recommendations needed to
maintain a current philosophy and
culture that is aligned with the
communities expectations and the
organizations guiding principles

RESPONSIBLE
PARTY

COMPLETION DATE

Fire Admin

Ongoing

Fire Admin

Ongoing

Fire Chief
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COMMENTS
Labor/Management

Labor/Management

Labor/Management

Strategic Initiative 10
Further refine, and implement improvements to the Districts emergency medical advanced life
support (EMS/ALS) services quality assurance/quality improvement (QA/QI) programs using latest
technology and best industry practices.
Purpose and Community Benefit: Delivering excellence requires highly trained and competent employees. Additionally,
providing technology, current protocols, and sophistication equal to or greater than that provided by our medical facilities and
community clinics is essential in delivering best possible level of care and highest survival rates. This is accomplished
through continuous quality improvement and best industry practices to all aspects of the emergency medical service delivery
system.

Objective 10A – Develop and implement a quality improvement and quality control plan for the Districts
emergency medical advanced life support (EMS/ALS) services.
#
CRITICAL TASK
10.A.1

10.A.2
10.A.3

10.A.4

10.A.5

Establish contract with EMS
Clinical Coordinator
Schedule quarterly QA meetings
with Paramedic staff
Develop a formal QA plan for the
District ALS program

Submit QA plan to Napa County
EMS for consideration & approval
Upon approval from Napa County
EMSA, implement plan with
ongoing review for continuous

RESPONSIBLE
PARTY

COMPLETION DATE

COMMENTS

Fire Admin

Complete/Ongoing

Established through contract
with AMR. Additional contract
needed for optimal EMS
training (Todd Pelletier)

Clinical
Coordinator

Ongoing

Clinical
Coordinator

Complete

Complete
Clinical
Coordinator
Clinical
Coordinator
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Complete

Approved

10.A.6

quality improvement
Conduct annual plan evaluation
and report recommended
improvements

Clinical
Coordinator

Ongoing / Annually

Objective 10B – Research and identify best practice technologies for EMS/ALS training programs.
#
CRITICAL TASK
10.B.1

10.B.2
10.B.3

Identify, select and authorize
District members to participate in
Napa County EMS advisory and
CQI meetings
Coordinate District efforts with
Napa County EMS stakeholders
Identify, select and implement the
best and most diversified EMS
training delivery methods

RESPONSIBLE
PARTY

COMPLETION DATE

COMMENTS
Clinical Coordinator to assist
with all 10B items

Fire Admin

Fire Admin

Fire Admin

Objective 10C – Determine the required and necessary EMS training needs.
#
CRITICAL TASK
10.C.1

10.C.2

10.C.3

Develop and implement a two year
EMS training schedule that is
coordinated with local, state &
federally mandated training and
the Districts QA program
Identify budget & provide for the
necessary training resources to
accomplish the training plan
Identify & implement local training

RESPONSIBLE
PARTY

Clinical
Coordinator

Fire Admin
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COMPLETION DATE

COMMENTS

10.C.4

10.C.5

protocols & nationally recognized
best practices & develop training
objectives and performance
measures
Develop an evaluation schedule for
the EMS training program to
ensure that it is meeting District
needs and established
benchmarks
Establish a reporting period for
providing information and updates
on the established benchmarks of
the EMS training program

Clinical
Coordinator

Fire Admin

Fire Admin

Objective 10D – Maintain the most up to date, reliable and efficient electronic patient care reporting
(ePCR) systems.
#
CRITICAL TASK
10.D.1

10.D.2

10.D.3

10.D.4

Continue District participation in
the Napa County EMS ePCR
procurement task force
Determine the required fiscal
appropriations needed to
implement the upgraded ePCR
system
Budget the required funds needed
to implement the hardware &
software technology associated
with the ePCR system
Procure & implement the ePCR
technology upgrades

RESPONSIBLE
PARTY

COMPLETION DATE

Fire Chief

Complete/Ongoing

Fire Chief

Ongoing

Clinical
Coordinator

Complete

Fire Chief
Complete
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COMMENTS

10.D.5

Establish an evaluation & reporting
schedule to determine if efficiency
& performance benchmarks are
being achieved

Clinical
Coordinator

50

Complete

